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Our Vision is to be the most valuable supplier of technical knowledge and national 
building services. Throughout Maharashtra, we design and construct buildings of all 
shapes and sizes, including ofces, hospitals, and commercial and residential 

Over the years, we have built a solid reputation for honesty, work safely, completing 
difcult and demanding projects on fast-track mode, and fostering innovation to 
advance our whole industry. buildings. 

Here is a highly professional, rened prole that integrates your extensive background 
from the document with your leadership role at Shiv Engineering.

Welcome To Shiv Engineering



A Legacy Built On Trust

Sandeep Sudhakar Gadekar
VP of Engineering | Founder & Director | Zonal Chief Engineer
Email: gsandeep.077@gmail.com | Call+91 9850081548 / 7066361355

Highly qualied civil engineering leader and multi-
disciplinary consultant with over 26 years of extensive 
expertise in the planning, execution, and QA/QC of fast-
track construction projects. With over 30 years of overall 
industry involvement, a proven track record exists in 
managing large-scale, time-bound EPC projects, 
institutional buildings, and commercial infrastructure. 
Known for a deep understanding of structural rate analysis, 
architectural planning, costing, drawing drafting, and 
comprehensive MEP consultancy. 

D e m o n s t r a t e s  e x c e p t i o n a l  c a p a c i t y  t o  w o r k 
independently, mentor cross-functional teams, and foster 
innovation to advance the construction industry.

Core Competencies

Executive Leadership & Project Management: Steering multi-crore EPC projects, strategic 
business vision, and fast-track execution.
Engineering Consulting: Civil engineering, MEP consultancy, 2D layout planning, and structural 
rate analysis.
Technical Operations: Costing and estimation, QA/QC compliance (IS standards), shop 
drawing evaluation, and material approvals.
Team & Stakeholder Management: Mentoring staff, coordinating with joint venture partners, 
governing bodies, and external consultants.
Executive Roles & Career Highlights: VP of Engineering & MEP Consultant, Shiv Engineering, 
Pune, Maharashtra.
• Lead engineering operations, serving as a primary consultant and contractor for complex 

structural and architectural projects.
• Provide specialized MEP consultancy and comprehensive structural rate analysis for diverse 

construction requirements.
• Oversee 2D ofce layout designing, space planning, and technical material estimation to 

ensure optimal resource utilization.
Vekashmi Enterprises
Founder & Director | 2024 – Present
• Established a multi-disciplinary design and construction rm focused on commitment, 

integrity, and teamwork.
• Provide comprehensive national building services across Maharashtra, designing and 

constructing ofces, hospitals, and residential spaces.
• Pioneered small housing projects to deliver safer, stronger, and highly efcient homes.



Nyati Group
Zonal Chief Engineer
• Delhi-Mumbai Bharatmala Super Expressway (PKG 10):* Served as Overall In-charge for a 

905.32 Cr infrastructure project under the DMIA-NYATI LLP joint venture, managing client 
(NHAI) and consultant coordination.

• Government Medical College & Hospital, Jalgaon:* Directed a �625 Cr fast-track EPC 
project for HSCC, encompassing the college, hospital, residential buildings, and ancillary 
MEP services.

• Krantikari Khajaji Naik Smruti Sanstha, Dharangaon:* Managed a �15 Cr EPC project for 
PWD Maharashtra with an 18-month duration.

• Symbiosis International University & Hospitals:* Delivered multiple award-winning, fast-track 
campus projects, including a 450-bed hospital completed in 120 days and campuses in 
Nagpur and Kiwale.

Previous Remarkable Experience
Project Manager, Achalare Associates (2008)
• Directed "52' GREEN WOODS," an exclusive 100-at residential project featuring ultra-

modern facilities.
Coordination & QA/QC
Shapoorji Pallonji Ltd. (2008 - 2013) 
• Inspected works, monitored progress, and certied invoices for India's largest interior mall 

(Ishanya) in Pune, a �210 Cr project.
Project In-Charge 
Giridhar Housing (2005 - 2008)
• Executed commercial and residential projects, including "The Pentagon" and the 300-at 

"OASIS" project.
Site Engineer 
S.Y. Samal Construction & Lunawat Construction (2000 - 2005)
• Managed institutional and residential builds, including Smt. Kashibai Nawale Dental College 

and Raj Heera Residency.
Site Engineer
Ashoka Buildcon Pvt. Ltd (1998 - 2000)
• Executed a 80km BOT road project, completing 72 cross-drainage works and toll 

infrastructure in record time.
Education
Bachelor in Civil Engineering (First Class)
• K. B. P. Polytechnic and Sanjeevani Engineering College | June 1998
• "Construction is the art of making a meaningful whole out of many parts. Buildings are 

witnesses to the human ability to construct concrete things." — Peter Zumthor









Government Medical College, Hospital & Allies work at Chincholi, Jalgaon

Project Highlights

• College building
• Hospital Building
• Doctor residence Buildings (Type 2,3,4,5)
• Hostel Buildings (Girls, Boys, Residence Doctors, Intern 

Doctors, etc)
• Ancillary structures (Mortuary, Sport complex, Gas 

manifold, Substation, Chiller Plant, STP, ETP, Bio-med 
waste plant, Road and drainage services etc.)

• Project Type: EPC Project
• Project Cost: 625.00 Cr.
• Location: Chincholi – Jalgaon, Maharashtra
• Duration: April-2023 
• Client: HSCC
• Roll: Zonal Chief Engineer
• Responsibility: Overall In-charge from Nyati Side, Co-

ordination with Client, consultant and Governing body 
of project.



Krantikari Khajaji Naik Smruti Sanstha, Dharangaon - Jalgaon

Project Highlights

• Project Type: EPC Project
• Project Cost: 15.00 Cr.
• Location: Dharangaon– Jalgaon, Maharashtra
• Duration: 18 Months
• Client: PWD Maharashtra
• Roll: Zonal Chief Engineer
• Responsibility: Overall In-charge from Nyati Side, Co-

ordination with Client, consultant and Governing body 
of project.



Delhi-Mumbai Bharatmala - Super express way (infra project) PKG 10

Project Highlights

• Project Type: JV under DMIA – NYATI LLP
• Project Cost: 905.32 Cr.
• Location: Sawai Madhopur, Tonk and Bundi District
• Duration: 24 Months
• Client: NHAI (Bharatmala Project)
• Roll: Zonal Chief Engineer (Nyati Group)
• Responsibility: Overall In-charge from Nyati Side, Co-ordination with Client, consultant 

and JV Partner.



Symbiosis Hospital for Teaching & Ward Building, Pune

Project Highlights

• Project Type: B+L+7+Elevational Dome's RCC with MEP 
services, development of campus.  

• Brief: 450 bed Hospital building, all work completed 
target period 120 days including MEP work & Elevation 
– Fast Track Project.

• Achievement / Award:  Nominated for Well Build 
Structure for year 2021.

• Construction Area: 450 Bed Hospital Total Construction 
area is 2.5 lakh Sq. Ft .

• Elevation Design and Drawing: Hafeez Contractor, 
Mumbai .



Symbiosis International Medical Collage for Woman, Pune

Project Highlights

• Project Type: B+L+7+Elevational Dome's RCC with MEP 
services, development of campus.  

• Brief: 450 bed Hospital building, all work completed 
target period 120 days including MEP work & Elevation 
– Fast Track Project.

• Achievement / Award:  Nominated for Well Build 
Structure for year 2021.

• Construction Area: 450 Bed Hospital Total Construction 
area is 2.5 lakh Sq. Ft .

• Elevation Design and Drawing: Hafeez Contractor, 
Mumbai .

• Project Type: B+L+7+Elevational Dome's RCC with MEP 
services, development of campus.  

• Brief: 450 bed Hospital building, all work completed 
target period 120 days including MEP work & Elevation 
– Fast Track Project.

• Achievement / Award:  Nominated for Well Build 
Structure for year 2021.

• Construction Area: 450 Bed Hospital Total Construction 
area is 2.5 lakh Sq. Ft .

• Elevation Design and Drawing: Hafeez Contractor, 
Mumbai .

• Project Type: L+5+ Elevational Dome's RCC with External and internal nishing, 
development of campus, MEP.

• Construction Area: Total Construction area is 2.35 Lakh Sq. Ft.
• Achievement / Award: Nominated for Well Build Structure for year 2021
• Brief – Medical collage for woman: Functional with all needs, laboratory, required to 

MBBS's student and completed in target period 15 months. 



Symbiosis International University, Nagpur

Project Highlights

• Project Type: Collage building of L+4th oor, RCC with External and internal nishing work 
with MEP work, development with Auditorium, library.

• Brief: Completed entire campus in 15 Month and start academic season -2019.
• Achievement / Award: Won the Award as Best Institutional / Commercial Well Build 

Structure - 2019 in 1st rank.
• Construction Area: 13.10 Lakh Sq. Ft



Symbiosis International University, Nagpur

Project Highlights

Collage building of L+5th oor, RCC with External and 
Internal nishing work with MEP work, development with 
Auditorium, library.
• Brief: Completed entire campus in 09 Month and start 

academic season -2017
• Achievement / Award: Won the Award as Best 

Institutional / Commercial Well Build Structure - 2019 in 
1st rank.

• Construction Area: 5 Lakh Sq. Ft. 



Industrial Building for OEN India Limited, Chakan-Pune

Project Highlights

• Project Type: Industrial Building (RCC + PEB Structure) 
• Brief: It is a Dust free Industrial Building , completed this contractual time of 12 month. 
• Construction Area: 0.30 Lack industrial building + 0.60 lakh Development work 



Nyati Eternity Phase No. 01 & 02 at Mohammad wadi, Pune

Project Highlights

• Project Type: Residential Building heaving 2BHK apartments 
• Construction Area: 1.0 lakh



largest Interior mall-Ishanya at Pune, 

Project Highlights

• Brief: Construction of India' largestInterior mall-Ishanya at Pune, Consist of L+G+3 oor 7 
Arcade, Amphitheater, Security cabin, Sub-station & Plant Room, Water body. Road and 
Water Tank having built up area is 8 lakh Sqft.

• Cost of the project: 210 Cr RS 
• Contractor: Shapoorji Pallonji Ltd. Pune
• Consultant: JLL Meghraj Pune

Roll & Responsibility: 
• Coordination with consultant and contractor for periodical inspection of works. 
• Material Approval for material submittal by contractor as per IS standard.
• Monitoring and reporting the progress
• Checking Shop drawings.
• Inspection quality of work as per IS standards.
• Certication of Invoice Submitted by Contractor 



Achalare Associates, 52' GREEN WOODS

Project Highlights

• Brief: Exclusive residential projects of 100 2BHK ats with ultra-modern facilities at Pashan-
Sus road, Pune. 

• Construction Area: 1,00,000 sq. Ft.
• Roll: As a Project Manager, Overall In-charge, Co-ordination with Consultant and 

Executive team.



The Pentagon,Parvati, Pune

Project Highlights

• Brief: Residential projects 
• Construction Area: 70,000 sq. ft. / Construction 
• Cost: 10Crs. Commercial Complex.
• Roll: Project In-charge 

OASIS
• Brief: An exclusive Residential project of 300 ats (2 & 3 BHK), with all ultra modern 

facilities. Completed sample at, which was an attractive feature of this project for 
prospective buyers. At Kharadi Pune. 

• Construction Area: 4,00,000 sq. ft.
• Cost: 40Crs. Commercial Complex.
• Roll: Project In-charge 



The Pentagon,Parvati, Pune

Project Highlights

• Brief: Smt. Kashibai Nawale Dental College. A Hospital cum college Educational building 
for Sinhagad College, Pune at Wadgaon Bk., Pune 

• Construction Area: 100000 sq. ft. 
•

Smt. Kashibai Nawale Girls College an Educational building. 
• Construction Area: 50000 sq. ft. 



Completed
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Shiv Sadan, Plot No. 181/182, Indrayani Paradise, Near Vipassana Medication 

Centre, Markal, Alandi Markal Road, Pune- 412105
Registered Ofce:

Ofce No. 07, Sparkle Spendor, Dattanagar, Dighi, Pune.
Contact:

99214 86666, 90282 06666, 70663 61355
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